TENNESSEE REGULATORY AUTHORITY

Deborah Taylor Tate, Director

MEMORANDUM

TO: Docket File No. 05-00240

FROM: Deborah Taylor Tate, Directw

DATE: November 14, 2005

RE: Meeting with Representatives of Sprint Nextel Corporation

Prior to the initiation of this docket, on August 23, 2005, I met with Laura Sykora and
Tom Sokol, representatives of Sprint Nextel Corporation (“Sprint”), regarding the recent
FCC approval of the merger between Sprint and Nextel and the merged company’s plans
to spin-off some of its operations. The discussion was limited to the information
provided in the attached handout.

At the November 7, 2005, Authonity Conference, the Panel voted to grant an intervention
to a petitioning party. This notice is provided pursuant to Tenn. Code Ann. § 4-5-304(d)
and (e) (2005).

Attachment

460 James Robertson Parkway, Nashville, Tennessee 37243-0505
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Introduction and Overview
 Sprint’s local telephone division is being separated into an
independent LTD Holding Company

» State approval is being sought for the change in control of
Sprint’s local operations in Tennessee

e Separation will result in: .

— “Zero” impact on how the local telephone operations
are regulated

— Clarity of vision and purpose on meeting the :mmam of
local customers

— Transparency to customers
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Separation will serve best interests of Tennessee customers,
employees, communities and shareholders

The vast majority of Sprint Nextel customers are wireless, and its
focus is on the national market

Sprint Nextel has about five times the. number of
customers compared to local telephone customers

Elimination of any emerging tension between wireless and wireline
strategies is reason for separation

Sprint Nextel wants customers to “cut the cord” and to pursue

strategies, such as partnering with cable companies to compete
with the RBOCs

Sprint’s local telephone operations want local customers to
continue to rely on wireline and to grow revenue with new
products and services

less




mmumqm.:o: .._.qmsm_uu_,mi to the Customer

 What customers can expect
— A new name, but no surprises
No change in how customers do business with us
Same contact numbers, same people
« Same rates, terms and conditions
Same form of regulation | ’

— Auvailability of a full range of quality communications products
and services

» We will contract with Sprint Nextel for long distance and
wireless services

« We plan to maintain the sales agency arrangement with
EchoStarto provide video in our bundles




Continuity in Technical Capabilities

» After separation, the local telephone onm&:o:m will retain their
existing assets

Equipment, buildings, systems, software licenses

* Shared assets will be fairly and logically allocated between the local
telephone operations and the merged company

— For example, the local telephone ovmﬂmﬁ_o:m will assume
ownership of the SS7 platform

* After separation, the local telephone onmqm:o:m will :m<m all of the
technical omnmc__;_mm and access to the necessary assets for service
ordering, provisioning, billing and customer care functions

.




Outstanding Management Team and Workforce

» After separation the local ooB_um:< <<___
- Be led by Dan Hesse, Chief _,uxms:_<m Om_omﬂ and Mike Fuller,
Chief Operating Om_omq

— Be guided by a team of senior mxmoSme <<_5 170 combined
years of Sprint experience ;

— Maintain an experienced and skilled workforce to meet the
business needs and expectations of our local customers

— Maintain comprehensive and competitive compensation and
benefit programs to attract and retain employees




Financially Secure
Separation will have minimal effect on the Tennessee local
telephone operating subsidiary’s finances

The LTD Holding Company will be a Fortune 500 oanmi
— $6 billion annual revenues (based on 2004 revenue)
— Comparable in size to Barnes and Noble
Proven record of financial performance

The LTD Holding Company is expected to have a debt and equity
mix consistent with an investment grade bond rating

Cash flow will be sufficient to cover expenses, make capital
additions, service debt and pay dividends



_._mmm_:m:mn_ _.m<m_, of Clarity

The separated local telephone operations will have:

* Clarity of Vision: Single-minded focus on its local
markets

-

* Clarity of Purpose: Delivering a full portfolio of services
that meet the needs of local customers

.+ Clear Alignment of Interests: Our success is me:_omv_«
linked to the satisfaction of our local customers




More than 600 employees

1,300 retirees

Annual payroll exceeding $27 million
$3.3 million paid in property taxes

Over $38 million capital additions in 2004

2004 contributions and sponsorships in excess of
$140,000

Continued Community Support in
Tennessee
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Conclusion

* Our application and the testimony of Sprint and
iIndependent witnesses will demonstrate that an
independent local telephone operation makes sense and
Is being pursued in a disciplined, reasonable manner

* We ask you to quickly approve our application so we can
concentrate our energy on meeting our local ocmﬁoama
needs and expectations
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